CAPE TOWN & JOHANNESBURG

WANT TO
TAKE THE NEXT STEP
IN YOUR CAREER?
Looking to extend your knowledge of Scrum and Agile? Or are these new
topics for you altogether? Join the 2-day Certified ScrumMaster® (CSM®)
course to get a full understanding of the Agile mind-set and the Scrum
framework.

You can expect a highly interactive and fun 2-days training where you will
be challenged on your knowledge through exercises and simulations, and
where the facts will be combined with practical examples.

Upon completion of the full 2-days training, there will be an online exam
which will credit you with an internationally recognized Certified
ScrumMaster® certificate (CSM®) from Scrum Alliance.

R12,500

Excl. Vat.

Who should attend
Anyone that would like an understanding of
the Agile mind-set and the Scrum
framework.
Anyone interested in becoming a Scrum
Master.
Scrum Masters that want an internationally
recognized certification of their skills.

Topics you can expect
Agile & Scrum Theory

Sprint Retrospective

Scrum Roles

Product Backlog

Scrum Events and Artifact

Sprint Backlog

Transparency

Definition of “Done”

Sprint and Increment

Scrum Master Core Competencies

Sprint Planning

Service to the Development Team

Daily Scrum

Service to the Product Owner

Sprint Review

Service to the Organization

About the trainer
Iain Mckenna

Malene Jacobsen

Certified Scrum Trainer (CST)

Co-Trainer

Iain is an accredited Certified

Malene will be co-training the course

Scrum Trainer (CST) from the UK and has not

with Iain. Malene is one of the few people that has

only trained many people in Scrum but has

never done a Waterfall project. She was first

extensive experience in actually applying the

exposed to agile and Scrum during her education in

Scrum framework in a large variety of

Advanced Computer Science and since then it has

industries including media and telecoms,

become a natural way of thinking both in work and

finance, education, health care, retail, leisure

her private life. Malene fully lives up to the saying:

and gaming.

‘you don’t do Agile, you become Agile!’

Why us?
Guarantee first-hand practical guidance from international expert.
You will gain valuable insight and inspiration which likely will inspire you to be a game changer yourself.
You will receive frequent post-course follow-ups: Both Iain and Malene believe that your training course
is the start of a life-long journey of continuous improvement and they are available to assist you on that
journey in any way possible.

